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MEMORAKDOK TOt 

SUBJECT 1 Prop os ed Message to All Suppliers 

1. Reference your proposed message to all suppliers, the follow- 
ing change in paragraph 1 is reccmsasnded. The purpose here is to wore 
fully explain the term, "operational control." I suggest that paragraph 
1 read sore along this linet 


"This Headquarters is fully aware of the suppliers 
requirement to transmit technical information rapidly to field 
units. However, for reasons which will be eajlained here, 
certain restrictions aust be placed on this flow of information. 
Operat ional control of overseas units will be maintained in 
frajnt H*#dtp»arUr*. Include In thi. opw«U« n«l oo ntrol yr.^ 
aotual control of ell flight operations, establishment of puicisa 
and outline of proeadurss. In order to fu lfi ll 
of — 1 < "tawing operational control end to protect the authority 
end prerogative of the Squadron Cosmandar (the Squadron Couaender 
is bald responsible for m a in ta in i ng his unit in a eentimeus state 
of operational raadinaaa), this Headquarters Mist be fully aware 
of change! in equivamt status and capability and also of the 
requirements or changes in procedure and poli^r. Tha f ^law^j 
ground rules which apply to the transmission of 
mXijot * from their beam offices to personnel in the field must be 

observed! 


(1) Message will be routed to the Sqpadron 
CoMnander, attention* the individual concerned# 

(2) Info eopies of all message* aust b* sent 
to Project Headquartere^f/^equiremente for changes 
in policy or procedure will bo submitted to Project 
Headquarters. After due consideration, Headquarters 
ytm forward the necessary information to tha Squad- 
rons in tha field." 


2. As far as the over-ell proposed message goes, the only CMMsnte 
I have concern paragraph 1. I think the matter of 

needs to be explained mere clearly end, too, our instructions regarding 
changes in policy end procedure must be clearly explained. 


25X1 ,, , 

Colonel, USAP 
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